RTI request - any documents relating to public servants suffering depression,
including reports, ministerial briefing notes, submissions, faxes and memos.

Without limiting this application, the documents sought would be expected to include:
e Documents detailing sick leave, missed days and action plans,

e Any summary report collating the number of public servants who are
suffering depression, and

¢ Documents detailing how the issue of depression is being a sed.
There have been not briefing notes or reports prepared specific in r 0 ression,
however information available from primary data sources (databas dre and from

the Queensland Health Intranet site — QHEPS is attached.

Support for injured and ill employees

The Queensland Health Workplace Rehabilitation Polig
support of workplace rehabilitation and return to wor
the event of injury or illness, including non-work r
practicable. (Attachment 1: Workplace Rehabilit
POL-276:2012).

T‘w O consistent

s for all employees in
ons, where reasonably
rn to Work Policy QH-

Support provided by Queensland Health t
ill employees is also detailed in Attachm
Standard for Workplace Rehabilitation
PCD-276-2-1:2012 Procedure for W

-276-2:2012 - Implementation

Re Work and Attachment 3, QH-

WorkCover claims

depression. To receive compensatief for these types of injuries, the injury must have
occurred at work and resulted from a$ingle event or over a period of time. Examples
of causes may include workplace bullying, harassment, unfair action taken by
management or an excessive workload.

When making a psychological or psychiatric injury, WorkCover will
apply criteria apd.exclus as outlined in the Workers' Compensation and
Rehabilitatio 003.{Jhe Act states that ‘an injury does not include a psychiatric
or psychologi isorder arising out of, or in the course of, any of the following

circumstan >

takelvagainst a worker
e action by the authority or an insurer in connection with a worker's application
for compensation.

For the period 1/1/2010-30/6/2013 -

387 WorkCover claims lodged with injury nature of Depression or Anxiety/
Depression during this period. 111 of the claims that were lodged were accepted by

@@H:H DD Lc’ﬂ Ziﬂ 3:’@2@” Document 1



WorkCover Queensland. (Source — WorkCover Queensland claims data — current as
at 30 June 2013).

If a worker has an accepted claim with WorkCover, they may access a range of
entitlements including:

Weekly Compensation for lost wages

Medical, surgical and hospital expenses
Medication

Rehabilitation treatment, equipment and services.

Employee Assistance Program

confidential service can be accessed through a self-referral prog ‘
hours a day, seven days a week, and 365 days a year, 3 [ .
Counselling is provided by Employee Assistance prg essial v' thin a short-term,
solution-focused model that incorporates flexibility fo~agco ate the specific

requirements of all Queensland Health districts angd djvisionsyincluding referral for

ongoing support, as Employee Assistance recogy this service does not
include long-term therapy.

This program is voluntary through a self-r sy . However, managers and
colleagues are encouraged to refer sta opriate as an additional resource
for employees. The decision to atten i ly with the employee requiring
assistance.

Counselling covers a wide vari \ | and work-related issues that may
adversely affect an employee

relationships and family problems
emotional stress and depression

For the period 1/1/2010-30/6/2013

Year Employees identifying Employees identifying
Depression as the primary Depression as an impact of other
reason for seeking EAP. issues being experienced

2010 155 No data available

2011 135 208

2012 117 188

@@H:H DD Lc’ﬂ Ziﬂ 3:’@2@” Document 2
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QueenSIQH ( :_"i: health « care » people
Health Policy

Policy # QH-POL-276:2012
Workplace Rehabilitation and Return to Work Policy

Policy Statement

As an accredited employer for workplace rehabilitation the nt supports
employees to return to work in the event of an injury or illness res with the
performance of their usual duties.

Intent of this policy
The intent of this policy is to ensure:

e a culture of early intervention and workplag
or illness, including non-work related congd

« rehabilitation process supports all ill ©
sustainable return to work

« employees participating in th abilitation process are treated with
confidentiality, respect and equity

Scope

This policy applies to all Queep
casual).

Health employees (permanent, temporary and

Principles

This Workplace Rehabilitation Policy:

includi n-work related conditions, where reasonably practicable.
RIGH its Queensland Health to comply with legislative obligations
as workers’ compensation rehabilitation cases, in conjunction with

the g >compensation insurer.

INFORMATION: Commits to informing Queensland Health staff and
managemment of their responsibilities associated with the rehabilitation and return
to work process.

FAIRNESS: Commits to providing injured or ill employees with agreed duties
that are consistent with the employee’s capabilities.

T Version No.: 1.1 Effective From: 01 Dec 2012 Page 1 of 4
) %)) Queensland
.l G overnm Ent Printed copies are uncontrolled
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Queensland Health: Workplace Rehabilitation and Return to Work Policy

CONSISTENCY: Commits to following the return to work hierarchy where,
subject to medical advice, a return to the same (pre-injury) job with the same
employer is the primary goal.

SUPPORT: Commits all parties to work together to achieve durable return to
work outcomes for injured or ill employees.

CONFIDENTIALITY: Commits to maintaining confidentiality of rehabilitation
information relating to employees.

Legislative or other Authority

Workers’ Compensation and Rehabilitation Regulati
Work Health and Safety Act 2011 (QLD)

Public Service Act 2008 (QLD)
Anti-Discrimination Act 1991 (QLD)

Information Privacy Act 2009

Workers’ Compensation and Rehabilitation Act ZOOB@E ;

Related policy or documents

Code of Conduct for the Queen @ewice
Queensland Health Workers’ on Review and Appeals Policy
Queensland Health Worke ompensation Review and Appeals

Implementation Standar
Queensland Health H rces Policy G3 — Reasonable Adjustment
Queensland Health Human sources Policy E11 — Medical Examination of

Employee
Queensland Heslth Information Security Standards

SL5T o
Ll

B

v n to Work brochure

Version No.: 1.1 Effective From: 01 Dec 2012 Page 2 of 4
Queensland
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Queensland Health: Workplace Rehabilitation and Return to Work Policy

| |
Review

This policy is due for review on: 01 September 2014 or subject to changes in legislation,
organisational activities, or OHS performance. Notwithstanding this Policy remains in
force until such time as it is revoked.

Date of last review: 30 June 2012

Supersedes: QH-POL-276-2012 Workplace Rehabilitation turn to Work
Policy V1.0

Approval and Implementation

Policy Custodian

Adam Williams, Senior Director Organisational Health, $ pport Services Division

Responsible Executive Team Member:

Lyn Rowland, Chief Human Resources Officer, Syste port Services Division

Approving Officer:
Lyn Rowland, Chief Human Resources , em Support Services Division

Approval date: 01 December 20
Effective from: 01 Decemberl®

Definitions of terms used in this policy and supporting documents

Term Veﬁnition | Explanation / Details Source

Employee / Worker 4 ee of Queensland Health (permanent, | Queensland Health

or casual), who has sustained a personal

Q}injury iliness, either work-related or non work-related.

AN NN
\> ~

Employer @/ employer means Queensland Health. The | Queensland Health

mploying District at the time of the injury/iliness,

rehabilitation of the injured/ill worker.

O J remains responsible for the compensation and

Work Related A personal injury or illness arising out of, or in the | Workers’
Injury/lliness course of, employment if the employment is a | Compensation and
significant contributing factor to the injury. Rehabilitation Act

2003 (s 32 (1))

et Version No.: 1.1 Effective From: 01 Dec 2012 Page 3 of 4
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Queensland Health: Workplace Rehabilitation and Return to Work Policy

I ———
Non-Work Related All other injuries or illnesses which do not meet the | Queensland Health
Injury/lliness definition of work related injury/iliness.

Workers’ Compensation Compensation for work related injury or illness, that is, | Workers’

amounts for a worker’s injury payable by an insurer to a | Compensation  and
worker, a dependent of a deceased worker or anyone | Rehabilitation Act
else. 2003 (s 9)

e Version No.: 1.1 Effective From: 01 Dec 2012 Page 4 of 4
+12) Queensland
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Queensland health  care « people
Health )entation Standard

Standard # QH-IMP-276-2:2012
Workplace Rehabilitation and Return to Work Policy

Implementation Standard for Workplace
Rehabilitation and Return to

1. Purpose

This Implementation Standard if] the  minimum
requirements that evidence the implem n of the Workplace
Rehabilitation and Return to Wgrk potie

It also identifies the res
individual positions in relat; requirements.

2. Scope

This Standard a to Queensland Health employees,
(permanent, te ry asual).

3. Supporti ocuments

kplace Rehabilitation and Return to Work Policy
Protocols, Pro¢edures, Guidelines

e Procedure for Workplace Rehabilitation and Return to
Work

Procedure for Workers’ Compensation Insurance and
Employee Entitlements.

Forms and templates
o Worker Authorisation Form (Guides and More)

« Workplace Rehabilitation Work Capability Form
(Guides and More)

« Workplace Rehabilitation Suitable Duties Plan (Guides
and More)

o« Workplace Rehabilitation Progress Review Form
(Guides and More)

Version No.: 1.2 Effective From: 01 February 2013 Page 1 of 12
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Queensland Health: Implementation Standard for Workplace Rehabilitation and Return to Work
— |
o Process Flow for Non-Work Related Injuries/llinesses (Attachment A, Procedure
for Workplace Rehabilitation and Return to Work

« Host Employment Program Agreement (Guides and More)
« Workplace Rehabilitation Evaluation Survey (Guides and More)

4. Related documents

o Workers’ Compensation and Rehabilitation Act 2003.

o Workers’ Compensation and Rehabilitation Regulation 20

o Work Health and Safety Act 2011 (QLD)

e Public Service Act 2008 (QLD)

o Anti-Discrimination Act 1991 (QLD)

¢ Queensland Health Human Resources Policy~= Rea ble Adjustment QH-
POL-210:2008 { :% E% )

¢ Queensland Health Human Resources li edical Examination of
Employee QH-POL-170:2009

« Code of Conduct for the Queensland P

c
e

« Queensland Health Worker's Co ns
associated Implementation Stand

eview and Appeals Policy and

¢ Queensland Health Informatio urit ndards

Requirements

5.
5.1  Overview @
5.1.1 The Director of Safety angWyellbeing shall ensure that Queensland Health

maintains an accredited Wdrkplace Rehabilitation System.

5.1.2 The Director of Safety and Wellbeing shall ensure that Queensland Health is
insured, a emains insured, for all work related injuries and ilinesses.

nsland has allocated individual Workers’ Compensation
ies for Corporate Office and each Hospital and Health

r Queensland has allowed the Insurance Policy for each HHS
e the employees of the Hospital and Health Boards.

'ﬂ&)n responsible for staff covered under each Insurance Policy shall

plementation of the Workplace Rehabilitation and Return to Work
Policy and associated documents

Version No.: 1.2 Effective From: 09 February 2013 Page 2 of 12
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Queensland Health: Implementation Standard for Workplace Rehabilitation and Return to Work
| |
e accredited Rehabilitation and Return to Work Coordinators are available
to support implementation of the Workplace Rehabilitation and Return to
Work Policy and associated documents.

5.1.4 Return to work goals shall be prioritised according to the return to work
hierarchy as follows:

1) return the worker to their usual job, in their usual workplace
2) return the worker to a different job, in their usual workplace

3) return the worker to their usual job, in a different wor e
4) return the worker to a different job, in a different w
5) seek a return to work option through host employmen ment

6) seek a return to work option through the insur Ifferent employer.
5.2 Workplace Rehabilitation System

5.21 The four stages for managing work d non-work related
injury/iliness absences are:

Stage 1 — Immediate Support and Ad rati rocesses

Stage 3 — Planning for Return to W
Stage 4 — Implementing and Managing, th turn to Work Plan

Stage 5 — Evaluating and Revi to Work Outcomes.

5.2.2 Upon notification of an injur fllne ecting an employee’s capacity to
perform their duties, the O i ealth and Safety Manager via the
Rehabilitation and Retur -ordinator (RRTWC) shall ensure the
Workplace Rehabilitation rocesses and procedures and associated

5.3 Stage 1 - Immediate Sup

5.3.1 Allinjured employees shalbe offered immediate first aid in the event of
injury/iliness in the workplace.

s/Supervisors shall encourage injured employees to access
ntas required.

co-ordinated rehabilitation process is required for work or non-work
related injuries/illnesses, the Line Manager/Supervisor shall immediately
notify the local OHS Unit.

5.4.2 The local OHS Manager shall allocate a Rehabilitation and Return to Work
Coordinator to co-ordinate the rehabilitation process.

Version No.: 1.2 Effective From: 09 February 2013 Page 3 of 12
N
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Queensland Health: Implementation Standard for Workplace Rehabilitation and Return to Work
— |

5.4.3 The RRTWC shall contact the injured/ill employee as soon as notified of the
need for a managed RRTW process.

5.4.4 The Line Manager/Supervisor, or delegate, shall maintain communication
with the injured employee throughout the rehabilitation process.

5.4.5 A rehabilitation file shall be created and maintained for each employee
undertaking rehabilitation and shall contain copies of all relevant
documentation as per the Workers’ Compensation and Rehabilitation
Regulation 2003.

5.4.6 The RRTWC shall invite the employee to complete the YWecker Authorisation
Form which shall enable the RRTWC to communicate/with the, W

purposes of planning to return to work.

5.4.7 Where an authority is not provided, return to wor
initiated through communication with the insurer incompgnsable cases and
through further communication with the empfoyee_in alltases.

5.5 Stage 2 - Planning for Return to Work

WO
5.5.2 The agreed return to work plan shall iden pecific return to work goal
that matches the employee’s ¢ Yd shall be meaningful and
relevant to the employee’s un and abilities.

5.5.3 When planning return to w C shall communicate with key

parties, including the injur; e, to co-ordinate the return to work and
shall document the suitabte rogram on the Workplace Rehabilitation
Suitable Duties Progr rm, ndated as part of the Workplace
Rehabilitation Syste, ited by Q-COMP..

5.5.4 The suitable duties pro hall incorporate the following elements:

5541 The suitable duties program shall be developed incorporating
restrictions outlined in the medical certificate.

554.2 The suitable duties program shall be agreed to by the treating
| practitioner, the injured employee, the line
manager/supervisor, and the RRTWC.

5.5, The RTW plan shall be implemented when the Treating
edical Practitioner provide endorsement of the suitable duties
program.

The RRTWC shall confirm with all parties the commencement
date of the suitable duties program, confirmed duties and any
relevant restrictions.

The line manager/supervisor shall implement an induction
process for all employees retuning to the workplace following
injury/iliness. The induction shall ensure that the employee is

Version No.: 1.2 Effective From: 09 February 2013 Page 4 of 12
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Queensland Health: Implementation Standard for Workplace Rehabilitation and Return to Work
— |

5.6

familiar with the workplace, any duties that comprise the
suitable duties program and shall discuss risk management
controls implemented to prevent re-injury.

5546 The line manager/supervisor shall be responsible for ensuring
meaningful suitable duties are available, wherever practicable.
If not practicable, the line manager/supervisor shall liaise with
other managers/supervisors to identify a suitable host option,
in consultation with the RRTWC.

5547 The line manager/supervisor has a dutyntain a safe work

environment, including monitoring implery
suitable duties program to ensure the duties proyiged to the

employee comply with current medicaiestristions.
5.5.5 If further clarification of the medical restrictions a‘ r: Hred, further

communication with the treating medical practitio
include requesting completion of the Workpl

5.5.6 The primary rehabilitation goal, subject {6

may be considered and i
return to work plan.

5.6.1
5.6.2

5.6.3 Any concerps about the employee’s progress shall be immediately reported
nager/supervisor and/or employee to the RRTWC, who shall

oversee {he and notify the Treating Medical Practitioner, with a view
to revi ogram

5.6.4 As le duties programs are time limited (generally no longer than four
w of planning, implementing and reviewing programs shall

larly ur until the agreed return to work goal is achieved.

5.6 reed outcomes are not being achieved, the program shall be
d in consultation with all parties and alternate options considered in
acc@rdance with medical advice and the prioritisation outlined in the return to
work hierarchy. Options may include consideration of reasonable adjustment,
host employment, deployment and redeployment.

Version No.: 1.2 Effective From: 09 February 2013 Page 5 of 12
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Queensland Health: Implementation Standard for Workplace Rehabilitation and Return to Work
— |

5.7

5.6.6

5.6.7

5.6.8

5.6.9

5.6.12 Where

5.6.

Reasonable adjustment in a rehabilitation context shall involve, where
necessary and reasonable to do so, temporary modifications and
adjustments to the workplace, or changes in work practices and roles to
support ongoing participation, in accordance with Queensland Health Human
Resources Policy — Reasonable Adjustment QH-POL-210:2008

Host employment with a different department, different Hospital and Health
Service (HHS), an external government department or a private sector
employer, may be considered where barriers exist to resuming the pre-injury
role in the worker’s usual work unit. In Workers’ Compensation cases, Host
Employment outside of Queensland Health shall be arr, hrough the
workers’ compensation insurer to ensure that all parti
under this process.

For the duration of the host employment placem mployment
Program Agreement shall be documented.

For the duration of the host employment placement, greed Workplace

jocumented. 5.6.10

the host employment program is comp)éje d this not be attainable a
reasonable adjustment outcome ma soughtthrough HR processes.

e all rehabilitation goals have ed (i.e. a full and safe return to
pre-injury duties)

e mutually agreed return 9rk.gaat has been achieved — e.g.
hours/duties permane

inable return to work cannot be achieved e.g.

significant concerns eXjgt regarding the worker’s safety

e no further rehabilitation goals identified e.g. ill health prevents an
r return to work.

ity arising from injury/iliness persists but no further
ement is indicated, the matter becomes an employment
e referred to HR in consultation with the responsible Line
upervisor, for management under the Queensland Health Human
licies— Reasonable Adjustment QH-POL-210:2008 and/or
mination of Employee QH-POL-170:2009.

WC shall provide handover information to the relevant HR Unit, in
a ance with confidentiality requirements, as defined in the Workers’
Cofpensation and Rehabilitation Regulation.

rehabi

Stage 4 — Evaluating and Reviewing Return to Work Outcomes

Version No.: 1.2 Effective From: 09 February 2013 Page 6 of 12
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Queensland Health: Implementation Standard for Workplace Rehabilitation and Return to Work
| |
5.7.1 The rehabilitation and return to work process and activities across
Queensland Health shall be subject to an ongoing evaluation and review

process.
5.7.2 The RRTWC shall initiate a case closure interview with all relevant parties,

preferably in the workplace, to ensure all matters are resolved to the
satisfaction of the key parties prior to closing the rehabilitation case file.

5.7.3 The Workplace Rehabilitation Evaluation Survey or another outcome survey
shall be provided to the injured worker and their Line Manager/Supervisor for

completion. 5.7.4 The RRTWC shall summarise and ment data
derived from the case closure interview and other met include in the
rehabilitation file and provide general feedback to all ies.
5.8 Managing Non-Work Related Injuries/llinesses
5.8.1 Queensland Health shall offer workplace rehabilitati mployees with
non-work related injuries/ilinesses, where reasona ticable. (Refer to
Attachment A in Procedure for Workplace R bilita and Return To

Work, for Process Flow for Non-Work Reldtg ieg/llinesses).

5.9 Confidentiality and Use of Worker’'s Compensat Information
5.9.1 The RRTWC shall access emplgyge in ation in accordance with
legislation and the Code of Co or Queensland Public Service.
5.9.2 Workplace Rehabilitation fi all tored in a non-portable secure
location in the local OHS Yr(t; ation stored electronically shall be
password protected and ma accordance with the Queensland
Health Information Sex Standards.
5.10 Worker’'s Compensationg ts

apply for workers’ compenSation benefits in the event of injury or iliness.
Eligibility requirements are defined in the Workers’ Compensation and
iop Act 2003.

f staff, e.g. private Medical Practitioners paid as a
ted bodies, are not considered ‘workers’ under the

5.11

5.11.1Theéxhjured employee shall ensure their medical certificate remains current
during participation in workplace rehabilitation.

Version No.: 1.2 Effective From: 09 February 2013 Page 7 of 12
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Queensland Health: Implementation Standard for Workplace Rehabilitation and Return to Work
| |
5.11.2The line manager/supervisor shall provide the appropriate payroll hub with
accurate information pertaining to the employee’s hours of work during the
RRTW process to ensure correct payment of wages.

5.11.3Queensland Health shall continue to pay an employee directly whilst they are
receiving Workers’ Compensation benefits. Employees may access their
leave entitlements prior to claims determination.

5.11.4Queensland Health shall pay employees with non-work related
injuries/ilinesses for all hours worked during the voluntary participation phase

of their rehabilitation and return to work process.

5.11.5In the event of a QSuper claim, QSuper shall commen
where an income protection insurance claim has bee

6. Review

This Implementation Standard is due for review on: 01_Septe
changes in legislation, organisational activities, or OHS g -. '
Implementation Standard remains in force until such time as it is

Date of Last Review: 09 January 2013

Supersedes:
e QH-IMP-276-2:2012

ntittlements

2014 or subject to

. Notwithstanding this

Wor abilitation and Return to Work
Implementation Standard X¥'¢r

7. Business Area Conta

Safety and Wellbeing, System Supp ices Division

8. Responsibili[«ég\ R

4/ X/
Position Resp ibility Audit criteria
/Y
Director-General Implementation of Workplace Rehabilitation | ¢ Internal Audit
Health  Service ief and Return to Work Policy and associated Program
E tive. .
xecutive O ' documents « Q-COMP
e Accredited RRTWCs are available to Rehabilitation and
support implementation of the Workplace Return to  Work
Rehabilitation and Return to Work Policy Accreditation
and associated documents.
Director, Safety and e Ensure policies and procedures for | e Q-COMP Certificate
Wellbeing Workplace Rehabilitation are provided to Q- of Accreditation for
COMP and are maintained and reaccredited Queensland Health
(e Version No.: 1.2 Effective From: 09 February 2013 Page 8 of 12
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Government
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every three years to ensure continued
compliance with the Workers’ Compensation

and Rehabilitation Act (2003).

e Ensure that Queensland Health is insured,
and remains insured for all work related
injuries and illnesses, with WorkCover
Queensland, the personal accident insurer
for workers’ compensation.

e Ensure that all wages and amounts of
remuneration paid to workers be declared
annually to WorkCover for the purposes of

an annual calculation of premium.
/&

(Workplace
Rehabilitation
Accreditation #
16443).

Certificate of
currency (available
through workers’
compensation

insurer website

portal: employer On-
ine)

Cords of wages
ations
itted

rkCover

Queensland

to

Injured Worker

e Ensure that their medical certificates
current during participation i

narkplac

Currency of medical
certification recorded
in Workplace
rehabilitation file.

Records of Suitable
Duties Programs on
Workplace
rehabilitation file.

Line Manager

Provide
accurate

payroll hub with
pertaining to the

Records of Suitable
Duties Programs on
Workplace
rehabilitation files.

Records of
Attendance Variation
and Allowance Claim
forms submitted to
Payroll

Queensland Health

Payroll

o Pay emplbyees directly whilst they are
receiving WorkCover benefits.

Queensland Health
Payroll Report

Rehabilitation and Return
To Work Coordinator

VAN

Ensure the Workplace Rehabilitation System
processes and procedures and associated
ments are followed.

sure legislative compliance is maintained
with respect to confidentiality and use of
worker’'s compensation information

Records of
Workplace

rehabilitation files.

Audit of Workplace
rehabilitation files to
verify storage, use,
access compliance
with  the Workers’
Compensation and
Rehabilitation Act
and Regulation 2003.

/
9.

Definitions of terms used in this policy and supporting documents

Term

Definition / Explanation / Details

Source

Queensland
Government
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I -
Employee / Worker An employee of Queensland Health (permanent, | Queensland Health
temporary or casual), who has sustained a personal
injury or illness, either work-related or non work-related.
Employer The employer means Queensland Health. When used | Queensland Health
in relation to financing rehabilitation costs, it means the
local work unit such as Hospital and Health Service.
Work Related | A personal injury or illness arising out of, or in the | Workers’
Injury/lliness course of, employment if the employment is a | Compensation and
significant contributing factor to the injury. Rehabilitation Act
/TN2003 (s 32 (1))
N
Non-Work Related | All other injuries or illnesses which do not meet ré, sland Health
Injury/lliness definition of work related injuryl/illness.
Event (Workplace

Rehabilitation)

An event is anything that results in injury or ill
including latent onset injury, to a worker.

and
Act

N/
rkers’
ompensation

Rehabilitation
2003 (s 31(1))

Host
Placement

Employment

A temporary rehabilitation program (Suitab
Program) conducted in an alternate suj
environment, when the injured emplQ
medical capacity and/or availabilit
the pre-injury work environment p
return to work.

HHS within Queensland
(external) employer, wit
injured employee to thei
position when the hgs

pl
program is complete:! @S

ent rehabilitation

Queensland Health

Reasonable Adjustment

Temporary
adjustments

<
pe %nt modifications  and
e\ workptace to meet the individual

abilities, made by the Employer

Anti-Discrimination
Act 1991 (s 35, 36)

Unjustifiable Hardship

4

<\>°

Relating to an Employer, includes the nature of the
ial services or facilities, the cost of supplying the

Anti-Discrimination
Act 1991 (s 35, 36)

Independent @V\ R process involving the employer’s referral of the | Public Service Act
Examination (IM rker, under the Public Service Act to a medical | 2008 (Part7, s 175)
practitioner or specialist for an independent review of
O | their capabilities relative to safe and sustainable
< /_\ employment.
Insurer 2/ WorkCover Queensland, Queensland Health’s workers’ | Workers’
compensation insurer. Compensation  and
Rehabilitation Act

2003 (s 380)

Income Protection Insurer

QSuper, Queensland Health staff's income protection

Queensland Health

Queensland
Government

DOFR-DL-12/
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I -
insurer, or other insurer.
Regulator Q-COMP, the Queensland workers’ compensation | Workers’
industry  regulatory authority. (Q-COMP is an | Compensation and
independent statutory authority, established on 1 July | Rehabilitation Act
2003 under the Workers' Compensation and | 2003 (s 326)
Renhabilitation Act 2003 to oversee Queensland's
workers' compensation scheme).
Suitable Duties Plan In relation to a worker, are work duties for which the | Workers’
worker is suited, having regard to the following matters: | Compensation and
. . ehabilitation Act
a. the nature of the worker’'s incapacity and prg- 0
injury employment é
b. relevant medical information
c. the rehabilitation and return to work §
the worker
d. the provisions of the employers w
rehabilitation policy and proced
e. the worker's age, education ork
experience
f. if duties are available 3 e other
location) other than the which the
worker was injured, whethe g’ peasonable to
expect the workers~to atteqd the/other location,
and
g. any other releyant mai{ers/
Workers’ Compensation Compensation for wo | dZVrﬁry or illness, that is, | Workers’
amounts for a wogke juryypayable by an insurer to a | Compensation  and
worker, a depend&nt of eased worker or anyone | Rehabilitation Act
else. 2003 (s 9)
<

10. Approval and
Policy Custodian

A. Williams, Senior Dire

Responsible Execuf

Queensland
Government

Q

Implementatign

, Organisational Health, System Support Services Division

eam mber:

Resources Officer, System Support Services Division
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Effective from: 01 February 2013

Version No.: 1.2 Effective From: 09 February 2013 Page 12 of 12

2 QueEHSIand Printed copies are uncontrolled
" Government

@@H‘:@ ”:F'ﬂ 2/ ﬂ 35@2@! Document 21




health e care » people

Procedure

Document Number # QH-PCD-276-2-1:2012

Workplace Rehabilitation and Return to Work Policy

Procedure for Workplace Rehabilitation and Return to Work
State-wide Distribution
Custodian/Review  Officer:  Senior 1. Purpose

Director, Organisational Health
esses for the

for both work and

This Procedure describes
management of workplace re
non-related injury/illnesses.

Applicable To: All Queensland Health
employees (permanent, temporary and
casual). 2. Scope ; ;% S

(0)
4t
Version no: 1.2

This Procedure o all Queensland Health

ABpiovaliDate: 22l employees (permané porary and casual).

This Proce a pplies to all employees of the

e Date: 01/02/2013 .
Hospital an h Bgards.

3. ng documents
A

ing icy and Standard/s:
o]

rkplace Rehabilitation and Return to Work
Policy

o Implementation Standard for Workplace
Rehabilitation and Return to Work

Procedures, Guidelines, Protocols

Name

Lyn Rowland, Chief Human

Bl L s e Procedure for  Workers Compensation

Insurance and Employee Entitlements.
Supersedes: V1.1 Forms and templates

o Process Flow for Non-Work Related
Injuries/llinesses (Attachment A)

o Host Employment Program Agreement (Guides
and More)

coi « Worker Authorisation Form (Guides and More)

Workplace Rehab Progress Review Form
(Guides and More)

Workplace
on # 16443
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« Workplace Rehab Evaluation Survey (Guides and More)

« Workplace Rehab Suitable Duties Plan (Guides and More)
«  Workplace Rehab Work Capability Form (Guides and More)

4. Related documents
o Workers’ Compensation and Rehabilitation Act 2003.

o Workers’ Compensation and Rehabilitation Regulation 200
o Work Health and Safety Act 2011 (QId)
o Public Service Act 2008 (Qld)

o Anti-Discrimination Act 1991 (Qld)

e« Queensland Health Corporate Human Resourc cy — Reasonable
Adjustment QH-POL-210:2008.
e« Queensland Health Human Resources Puli edical Examination of

Employee QH-POL-170:20009.

habilitation and Return To Work

The four phases of the Workplace Rehabilitation System collectively fulfil the mandatory
Q-COMP accreditation rgquirements for Workplace Rehabilitation Policy and Procedures
(Workplace Rehabilitat itation # 16443).

5.1 Stage One —An
5.1.1 Immediate’A

5. Procedure for Workplace k

the évent of injury/iliness in the workplace. Assistance may be
pgrovided by way of first aid at the accident scene or local work area,
attendance at an accident and emergency facility or local private
medical practice.

51.1.2 Employees are entitled to seek ongoing medical treatment from the
treating medical practitioner of their choice. If the employee is unable
to see their preferred Doctor on the day of injury/iliness, a consultation
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| |
may be arranged with an alternative Medical practitioner to ensure
immediate treatment and preservation of compensation entitlements.

51.1.3 Further information relating to first aid arrangements may be obtained
through the Implementation Standard for Additional Risk Categories.

5.1.2 Duty of Care - Safe Return Home After Injury

5.1.21 Line managers/Supervisors shall ensure that injured/ill employees are
returned home safely after a workplace incident which has led to an
injury/illness.

51.2.2 Transport arrangements shall be made on the oyee’s behalf by
their Line Manager/Supervisor where the empl city to travel
safely cannot be established.

5.1.3 Reporting Injuries/llinesses

5.1.3.1 Injured/ill employees shall report all incidents Queensland Health

Workplace Incident Report Form.

5.1.3.2 Line Managers/Supervisors shall:
e support injured/ill emplo ¢ mpleting and submitting the
Queensland Health Werkpldace Ingident Report Form

actions within 48%0t
5.1.3.3 The local Occupation It

e provide s

¢ liaise with Line Managers/Supervisors and injured/ill
employees, as necessary, including during any investigation
and the formulation of appropriate control measures to ensure
the future risk is eliminated.

ation relating to incident reporting may be obtained
h thé fmplementation Standard for Incident Management.

5.1.4 Effectiv munication

ies shall promote timely and effective communication throughout
stages of the rehabilitation and return to work process.

‘he employee’s Line Manager/Supervisor, or nominated delegate, shall
itiate and maintain communication with the injured employee

throughout the rehabilitation and return to work process.

5.1.4.3 The employee shall communicate with their employer throughout the
rehabilitation and return to work process, and specifically at the time of:
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e submission of an application for worker’s compensation

e renewal of medical certificates.

5144 The employee’s immediate Line Manager/Supervisor shall also make
contact with their local OHS Unit by telephone or email to advise of the
employee’s injury/iliness and to discuss potential arrangements for
rehabilitation and return to work.

51.4.5 At the beginning of the rehabilitation and return to work process, the
RRTWC shall contact the injured/ill employee to:

e acknowledge receipt of the incident rep

e request authority to communicate with.the s treating
medical practitioner

e advise of Queensland Health’s commitiaent to early return to
work

e engage the employee in the grk planning process

e evaluate the employee’s ir itations and requirements
for effective participation n to work process.

soon as the RRTWC bégames Aware of the need for a managed
process for rehabilitatio

5.1.5.2 At this stage, the wor,

5.1.5.1 The RRTWC shall create' sntial workplace rehabilitation file as
(2Q)
dre

bilitation file shall include:

ce Incident Report Form

e workers’ compensation medical certificate/s
e ~rehabilitation file summary

copy of the Q-COMP Application for Compensation (including
yer's response), or QSuper Income Protection Benefit
(including Employer Certification Section)

signed Worker Authorisation Form

any medical and allied health reports pertaining to the case.

5.1.6 Appli y Compensation
5.1.6.1 The RRTWC shall:

e assist the employee to complete the approved Workers’
Compensation or Income Protection Benefit claim form
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e assist the line manager to complete the Workers’
Compensation Claim Employer Response section, or Income
Protection Benefit Claim Employer Certification section

e forward relevant documentation to the Workers’ Compensation
Insurer (WorkCover Queensland) or Income Protection Insurer
(QSuper) on the employee’s or Line Manager/Supervisor’s
behalf.

5.1.6.2 The injured employee can choose to lodge a claim for worker’s
compensation directly with the Insurer - either by pJoqe, facsimile, on-
line, and/or via their treating medical practitioner a ige.of their
medical consultation. In such instances the injurgd ge shall also
' i lodgement.

5.1.6.3 The workers’ compensation Insurer will contaCt theselevant Queensland
2 and to request the
Employer Response.

5.1.7 Authority to Obtain Medical Information
5.1.7.1 The RRTWC shall highlight the imp

and return to work process.

51.7.2 The employee shall be in
Form.

51.7.3 The signed authorit
communicate with th

5.1.7.4 Where an authofity\Is n rovided by the employee, return to work
st nitiated through communication with the Insurer in
compensable cases;vand through further communication with the

employee in all cases
5.1.8 Medical Certification

5.1.8.1 In the orker’'s compensation and income protection insurance setting,
iftsates are utilised to legitimise access to compensation
oviding information about the nature of injury sustained,
of incapacity, and relevant work capabilities.

5.1.8.2 ed/ill employee shall ensure that their medical certificates

5.1.8.3 ftilising the authority of the employee, the RRTWC shall ask the treating
medical practitioner to state what the injured/ill employee can do (rather
than what they cannot do) to facilitate an early, safe and meaningful
return to work.
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5.1.8.4 The RRTWC shall provide the treating Medical practitioner with a
diverse list of available duties in the injured/ill employees’ workplace in
conjunction with the Work Capability Form.

5.1.9 Payroll Arrangements for Work Related and Non-Work Related
Injuries/llinesses

5.1.91 The Line Manager/Supervisor shall provide the payroll hub with accurate
information pertaining to the injured employee’s hours of work during the
rehabilitation process, via submission of Attendance Variation and

Allowance Claim (AVAC) forms for the period time the injured
employee is off work and/or has returned to wor ed or altered
hours.

5.1.9.2 The Line Manager/Supervisor shall disc
available entitlements directly with the
providing advice to the payroll hub.

t options and
mployee prior to

5.1.9.3 The payroll hub shall direct all relevantdecu tation to the injured
employee’s Line Manager/Supervisor

5.1.10 Liability Concerns

5.1.10.1  As Queensland Health shall nof différenjigte between compensable and
non-compensable cases in the prowisi
focus of the RRTWC shall b& solety dt/rehabilitation and return to work,
regardless of the circumg
workplace.

5.1.10.2 It is the role of the
for worker’s compe
these concerns
Employer Respg

pensation insurer to determine liability
s. If the Employer has concerns of fact
ed by the Employer to the insurer in the
ioi of the WorkCover Claim Form.

5.1.10.3 If the employeeS’ taf
it is considered that thg insurer decision did not have regard to the facts
of the case, a review of that decision may be sought by following the
mandatary process outlined in the Implementation Standard for
Compensation Review and Appeals.

5.2 Stage Two — Plahni eturn to Work

se of the planning phase of the return to work program is to
coordinated, safe and sustainable return to work for injured/ill

point of contact within the workplace for all rehabilitation and return to
work matters.

5.2.2.3 Effective return to work strategies that can form a suitable duties
program may include, though are not limited to:
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e modifying the employee’s normal duties

e providing alternate duties

e designing a program that features reduced hours
e graduating the program over a number of weeks

e temporarily adjusting pre-injury duties to avoid re-injury.

5.2.3 Treating Medical Practitioner Involvement

5.2.3.1

5232

5.2.3.3

5.2.34

5.2.3.5

5.2.3.6

Contact with the treating medical practitioner magy .be initiated by the

RRTWC once the signed Worker Authorisation Farm4 een obtained.
The RRTWC should advise the treating al/ practitioner of
Queensland Health’s commitment to workpl bilitation and of the
availability of suitable duties to support injury e in the workplace.

In the initial contact with the employee’s treat; edical practitioner,
the RRTWC shall provide:

the RRTWC’s contact details;

the employee’s capa
develop a Suitable

plan, including considération of case conferencing with the treating
medical practitioner (and other key parties as relevant).

Should the employee withhold their authority to allow the RRTWC to
Ak/W ejr treating medical practitioner, planning for suitable duties
ed through the following alternatives:

ovide a relevant letter and Workplace Rehabilitation Work Capability
injured/ill employee to provide to their treating medical
ioner at their next medical consultation.

Where a workers’ compensation claim is in progress, the RRTWC can
ake contact with the Insurer to seek their assistance with planning
for suitable duties.

Version No: 1.2 Effective From: 01 February 2013 Page 7 of 27

X : | QueeHSIand Printed copies are uncontrolled
AIRT Government

@@ﬁ‘:‘@ L:ﬂ Ziﬂ 3:@2@! Document 28



Queensland Health: Procedure for Workplace Rehabilitation and Return to Work
| |
5.2.4 Determining Whether the Employee Can Participate in Workplace
Rehabilitation

5241 Early involvement in return to work shall be discussed directly with the
treating medical practitioner, who will clarify the employee’s work
capabilities and confirm appropriate duties given their physical and/or
psychological diagnosis.

5242 Examples of questions for the treating medical practitioner to address:
e What is the nature of the employee’s injury?
e What is the employee’s current capacity for wo
e Can the employee perform any of their usual duti

e |If the employee is unable to perform any ual duties, can they
perform any of the activities detailed on th pability form?

e What are the relevant physical limitatien ted with the

employee’s injury?

ass

e Are there any other factors assogigted wittr'the employee’s case

5243 Some variables which have the poterti
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e the availability and flexi

e the treating medical pradgtifioner’'s awareness of available duties in the
workplace @

e the Line ManagerSypervisor’'s willingness to accommodate the
employee given théir limitations and supporting their capabilities after
injury/iliness

5.2.5 Psychol
5.2.5.

ies/llinesses

anaging psychological injuries/illnesses within the workplace can be a
alfenging task for all parties due to the varying complexities of
individual cases and due to the complex nature of psychological injuries.

5.25.2 Planning for return to work when a employee has experienced a
psychological injury can involve significant consultation and time. Open,
honest and regular communication between key parties is essential to

ensure that the employee feels supported.
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5253 Employees with psychological injuries may take longer to return to work.
Whilst there is some complexity in managing psychological injuries, it is
important to acknowledge that the process of planning for return to work
is the same for both physical and psychological injuries.

5254 As workplace conflict can often be a factor in psychological injury
presentation, the RRTWC should proceed with sensitivity and discretion
throughout the return to work process, having regard for the individual
circumstances of each case.

5.2.6 Psychosocial Barriers and Return to work

5.2.6.1 Employees social and community connections events both
inside and outside the workplace may effect their ivation and ability
to return to return to work.

5.2.6.2 Recognising and addressing the influence ychosocial factors on
individuals is critical in effectively managin rkplace injury and
ensuring durable return to work outco

5.2.6.3 When planning for return to work, ke ch as the RRTWC, Line
Manager/Supervisor (or nominatgd~gelegate) and injured/ill employee

— these may include psychosocis s. The focus of this meeting
should be to identify potential barri
and interventions.

5264 Some examples of ps actors which have the potential to
impact upon planning work include:

e the injured/ill emp
responsibilities and\de

S

e interpersonal workingyrelationships and the presence of workplace
conflict;

to return to work, including family support and/or competing family
orities during the return to work process;

the employees’ available transferable skills and subsequent
availability of meaningful suitable duties.

5.2.7 The following initiatives can assist in addressing and managing the impact of
psychosocial factors during the planning for return to work:
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5.2.8 Negotiating Suitable Duties

5.2.8.1

5.2.8.2

5.2.8.3

Be aware of indicators for potential psychosocial factors and engage
in early discussion with the employee, treating medical practitioner
and/or insurer where appropriate.

Acknowledge the employee’s level of stress and/or discomfort, ask
about any relevant factors and direct the employee to appropriate
support, including employee assistance services (EAS).

Reassure the employee that Queensland Health is committed to
assisting their return to work whether the injury is work-related or not.

workplace.

Maintain empathy and support i
may be experiencing feelings g
return to work process.

Suitable duties shall ac d what the injured/ill employee is
physically capable of eVi what they are appropriately skilled
to do.

Effective planning
between the inju

e duties shall encompass discussions
ee and their Line Manager/Supervisor and

injury impacted upon the employee’s ability to travel to/from
nd does the employee require travel assistance to return to
work?

hat special considerations will need to be made in relation to the
employee’s age, education, skills and work experience?

Are there any other duties available in the workplace aside from the
employee’s usual duties?
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e Is there any suitable work available in the employee’s usual
workplace?

e |If there are no available duties in the employee’s usual workplace,
what other workplaces within the organisation are likely to provide the
necessary opportunities for an early return to work?

5284 Suitable duties shall be meaningful and relevant to the employee’s
underlying skills and abilities. To assist with identification of suitable
duties, a Workplace Rehabilitation Work Capability Form shall be
forwarded to the treating medical practitioner, along'with a duties
statement for their consideration.

om the
1 Workplace

5.2.8.5 When advice about work capabilities has been~receiv
treating medical practitioner, the RRTWC sh
Rehabilitation Suitable Duties Program (SD

5.2.8.6 The RRTWC shall:
e consult with key parties,
e clarify roles and responsibili
e obtain agreement on the P.

5.2.8.7 The SDP shall be returned to the tre Medical practitioner for final
comment and approval.

5.2.8.8

e where insurance funding is available (e.g. Workers’ Compensation or
Incomre Protection), the RRTWC may consider requesting funding
for these services.

ger/Supervisor shall be responsible for ensuring
itable duties are available, wherever practicable. If not

RRTWC.

X

anager/Supervisor, the following actions may be considered:

inform the Line Manager/Supervisor of their obligation to provide
suitable duties for all work and non-work related injuries

e seek advice from OHS practitioners
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e arrange for a case conference involving the employee and their Line
Manager/Supervisor and any of the following parties as relevant -
OHS manager, HR officer, insurer, treating medical practitioner and/or
relevant allied health professional.

5.2.8.11 If the above actions do not result in appropriate commitment, seek
assistance and support from senior management.

5.2.9 Work Capability Assessment

the treating
occupational

5.2.9.1 The work capability assessment can be conducted
medical practitioner or an external provider such
therapist or physiotherapist.

e’s functional
work. The work

5.2.9.2 The work capability assessment evaluates
and physical ability to meet the demands of/thei
capability assessment assists by:

e determining the employee’s physic
perform meaningful work

e guiding the program by matchin
with available duties in the wor;

5.2.9.3
S suitable for the employee can be
duties can be combined to formulate a
e the employee’s treating medical
5294 The optimal outcomefoy return to work is to return the injured/ill
employee to their presinjury duties. If injury incapacity temporarily
prevents a return to pre-injury duties, the RRTWC shall seek an
alternative option to allow the employee to participate.
5295 Ret work goals are detailed below in order of priority:

n the employee to their usual (pre-injury) job, in their
usdal workplace

eturn the employee to a different job, in their usual workplace
Return the employee to their usual job, in a different workplace
Return the employee to a different job, in a different workplace

Seek a return to work option through host
employment/deployment

6.  Seek areturn to work option through the insurer with a different
employer.
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5.2.9.6 Workplace rehabilitation is focussed upon returning the injured/ill
employee to their pre-injury duties and it is not intended as an
opportunity for career change. However, if it is medically identified that
the employee is permanently incapacitated for their substantive role,
host employment and/or deployment should be explored as soon as
possible.

5.2.10 Identify any Special Requirements

5.2.10.1 Special requirements such as modified equipment, training,
supernumerary arrangements and temporary re able adjustment

may be considered and implemented where re to or during
the return to work plan.

5.2.10.2 Where an employee is presenting wij physical or
psychological injuries it may be beneficial to(e the services of an
external rehabilitation provider to case m e return to work

process.

5.2.10.3 Some examples of appropriate
requirements are:

e orienting the employee to a ng kplace in the event of suitable
duties taking place in a differe

e providing additional trainipig to theewiployee where new and
unfamiliar tasks have b icorporated into the return to work
program

e conducting an ergongnjicgssessment of a work area where a
[ oyment after an injury

e supernumerary gtafiing &erangements in a work setting involving
manual handfinttasks_#here the injured/ill employee has medically

ctions

e reasonably adjusting work procedures and communicating to all staff
in order to ensure adequate support requirements are met

the employee up with a work peer or buddy so that assistance
is readily available.

5.3 Stage Thre nting and Managing the Return to Work Plan

5.3.1 The impl ion,of the RTW plan shall only occur when the Treating Medical
practitionerhas ided endorsement of the suitable duties program.

5.3.2 The C shall confirm with all parties the commencement date of the suitable
duti , confirmed duties and any relevant restrictions.

5.3.3 Employe hould be aware that the initial stages of the program may be
challenging, however with perseverance, effective participation and open
communication, a safe and graduated return to pre-injury duties should be

achieved.
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5.3.4 As suitable duties programs are time limited (usually not longer than 4 weeks), a
cycle of planning, implementing and reviewing programs shall regularly occur until
the agreed return to work goal is achieved.

5.3.5 Communicating the Return to Work Plan

5.3.5.1 Discuss the SDP objectives openly and ensure that key parties are
aware of their roles and responsibilities.

5.3.5.2 Ensure that objectives are specific, measurable, achievable.
5.3.6 Confirm Duties, Restrictions, and Monitor SDP Progress

5.3.6.1 The SDP will outline approved duties and restrictio RRTWC
shall ensure that all parties are aware of these:

5.3.7 Administer the Rehabilitation File and IMS.Net

5.3.7.1 The workplace rehabilitation file shall ide ey parties involved
in the return to work process, what each pers role will be and what
specific arrangements have been ma ort the employee.

5.3.7.2 It shall provide specific informati Special arrangements that
have been made such as spegi ippnght requirements or the use
of allied health providers.

5.3.7.3

5.3.8 Remuneration During Return to

at their medical certificates remain
workplace rehabilitation.

5.3.8.1 The employee sh
current during partici

5.3.8.2 The Line Manadger/Supéyvisor shall provide the appropriate payroll

correct payment of wages.

5.3.8.3 ormation provided should confirm the date of SDP
commidencement, including hours worked. The Line
pervisor shall communicate this and any updated
via completion of AVAC forms.
5.3.8.4 eensland Health shall continue to pay an employee directly whilst

t e receiving Workers’ Compensation benefits. Employees may
access their leave entitlements prior to claims determination.

5.3.8 eensland Health shall pay employees with non-work related
injuries/ilinesses for all hours worked during the voluntary participation

phase of their rehabilitation and return to work process.

5.3.8.6 In the event of a QSuper claim, QSuper will commence paying
entitlements where an income protection insurance claim has been
accepted.
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5.3.9 Implement Program

5.3.9.1 The return to work plan shall commence as soon as practicable after
receiving advice from the employee’s treating medical practitioner.

5.3.9.2 The line manager/supervisor shall maintain a safe work environment,
including monitoring implementation of the SDP to:

o ensure the duties comply with current medical
restrictions;

o monitor the employee’s progress a sure the
employee is coping with the assi

o report any concerns regarding
to the RRTWC.

5.3.9.3 The line manager/supervisor shall implem ihduction process for

require as formal a 'ndu e to their prior
knowledge of the ). ) may be essential,
however to orient thé employee to any new duties and
equipment associa
and work location.

familiar with the workplace they
receive an induction to inform them
es, procedures, equipment and risks
orking in that workplace. Training shall

be discdssed at the induction and demonstrated to the
employee to ensure safe participation.

Workplace inductions will normally be conducted by the
line manager/supervisor and may be attended by an
allied health practitioner such as an occupational
therapist or physiotherapist if required.

53.94 e RRTWC shall maintain contact with the employee and Line
er/Supervisor and make regular visits to the workplace, where
possible, to ensure that the program is progressing according to plan.

Eyicourage key parties to participate in program goal setting and
eviews, to clarify any concerns and to provide feedback.

Hold regular meetings with key parties in order to maximise
participation, review progress and update the SDP where indicated.
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5.3.9.7 The return to work program will be deemed to be progressing
satisfactorily when agreed goals are being met. Examples of effective
progress are provided in the following scenarios:

o the employee achieves the goal hours and duties
inherent within the return to work program;

o the employee exceeds the goal hours and duties
inherent within the return to work program;

o the employee’s progress is significa

nd the treating
medical practitioner decides to up i

ties;

ified as fit to
eating medical

o the employee’s injury resolves, t
return to normal employment ort
practitioner provides a final ¢l¢ar.

5.3.9.8 Where goals are not being reached, the R all seek further
direction from the treating medical prastiti

5.3.9.9 The treating medical practitioner may advigelof any of the following

options:
. continue the pr: 0 change;
o change the SDP du d/or hours;
o cease the ram~until the employee is fit to resume;
o any othe treatment advice, as specified.

5.3.9.10 Any amendments 16 10§ py
the treating medicatp ‘ﬁ’ er.

5.3.9.11 It may be ne

O

Manager/Supe
significant concern

orand/or injured employee have identified
hich pose risk to the employee’s safety.

5.3.9.12 Case notes shall be added to the workplace rehabilitation file to reflect
ions and progress associated with the program.

5.3.9.13 R ess review will ensure continued communication of
| achievement and awareness of any program

ns required.

5.3.9.14 nagers/Supervisors shall document progress using the
W lace Rehabilitation Progress Review Form,
provides a structured way to review progress of the program.

5.3.10 Rehabilitation Case Closure
5.3.10.1 Rehabilitation case closure may be considered where:

o all rehabilitation goals have been achieved (i.e. full and
safe return to work)
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o mutually agreed return to work goal has been achieved
— e.g. hours/duties permanently modified through
consultation with all parties

o where the suitable duties program is not progressing —
e.g. hours/duties not increasing towards pre-injury role

o where a safe and sustainable return to work cannot be
achieved e.g. significant concerns exist regarding the
employee’s safety

o no further rehabilitation goals iden ill health

prevents an outcome for return
5.3.10.2

5.3.10.3

outlined in the return to work hierarc
consideration of temporaryyeas,
deployment/redeploym

5.3.11 Reasonable Adjustment
5.3.11.1 Temporary Reasonab]
5.3.11.1.1

accordance4ith Queensland Health Human Resources Policy
— Reasonable Adjustment QH-POL-210:2008.

5.3.11.1.2 or the purposes of workplace rehabilitation, an appropriately
killed health practitioner (e.g. OHS practitioner, Occupational
pist, Physiotherapist), may be engaged to conduct the
t orary reasonable adjustment assessment.

5.3/ The RRTWC shall discuss outcomes of the assessment and
formulation and implementation of reasonable adjustment
solutions with the employee and where applicable
incorporated into the employee’s SDP.

Records shall be kept of any adjustments made within the
rehabilitation context on the rehabilitation case file, including
agreed reasonable adjustment duration and review timeframes.

5.3.12 Permanent Reasonable Adjustment
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5.3.121 Where it is identified through a workplace rehabilitation process that
there is a need for a permanent reasonable adjustment (i.e. work
incapacity arising from injury/illness persists and medical evidence
suggests the rehabilitation goal of return to pre-injury duties is unable
to be achieved), the matter becomes an employment issue and shall
be referred to Human Resources in consultation with the responsible
Line Manager/Supervisor.

5.3.12.2 In such instances the local HR Unit shall manage the process in
conjunction with the Line Manager/Superviger, under the

Queensland Health Human Resources P

Adjustment QH- POL-210:2008and/or Medical £xa

Employee QH-POL-170:2009 .

5.3.12.3 The RRTWC shall provide handover informa

Q

5.3.13 Host Employment Placements

5.3.13.1 Host employment with a differen
Health Service (HHS), an exte ent department or a
private sector employer, may. ed when barriers exist to
resuming the pre-injury role in the er’s usual work unit.

5.3.13.2 The focus of a host emp, en cement shall be on continuing
rehabilitation in altern nt of equivalent status,
remuneration, conditj ortunities, wherever possible, in
accordance with th s documented medical restrictions.

5.3.13.3 In Workers’” Compens ases, Host Employment outside of
Queensland Hg
compensatiq [0/ensure that all parties are indemnified under
this process. he,duration of the Host Employment placement, a
Host Employment Ryogram Agreement and an agreed suitable duties
program shall be documented.

5.3.13.4 Em

ees shall return to their pre-injury work unit and position when
t employment program is complete. Should this not be

es.
5.3.14 Arrangin t Employment Placement within Queensland Health
5.3.14. w an injured/ill employee is unable to be placed in their own work

area or in a different area within the same HHS, the RRTWC shall
dise with the employee’s Line Manager/Supervisor to discuss the
ariety of return to work options available, including possible host
employment placement(s) with host work units and/or HHS.

5.3.14.2 When selecting a host employment location, the employee’s
commuting distance should be taken into account.
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5.3.14.3

5.3.14.3.1

5.3.14.4

5.3.14.5

5.3.14.6

5.3.14.7

5.3.14.8

5.3.14.9

5.3.15 Responsibilities of Host }

5.3.15.1

|
A Host Employment Program Agreement shall be completed and the
program agreement shall be approved/signed off by all parties to the
program.

A Workplace Rehabilitation System Suitable Duties Program form
shall also be completed, primarily by the RRTWC to provide specific
details of capabilities and expected tasks during the host employment
placement.

The employee’s capability to undertake the tasks of a Host
Employment Suitable Duties Program shall be approyed by their
treating medical practitioner.

\ program has been
arranged to occupy an existing acs / Should the vacancy become
available as a permanent iti the’employee may wish to apply for
the position following usy

Host employment
on a case-by-cas

ost Placements within Queensland Health

The Host HHS sha

e provide induction and any necessary work area specific training to
the employee

e Employer HHS Human Resources to manage any

perfatmhance issues including employee absences and to inform

the Employer HHS OHS Unit of any issues or absences relevant to
performance of the program

o._Inform the Employer HHS of progress of the host placement as
appropriate

¢ ensure that the work undertaken is within the agreed Host
Employment Suitable Duties Program at all times. Changes to the
duties and/or hours can be negotiated to suit the workplace, in
consultation with key parties.

5.3.16 Time Frame for Host Employment Placements within Queensland Health
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5.3.16.1 The length of the host employment program shall be determined on a
case by case basis considering the progress of the employee’s work
capability and the operational requirements of the host employer.

5.3.16.2 A host period of three to six weeks should allow a reasonable time for
the injured/ill employee to outline progress through the rehabilitation
and return to work program. This period could be extended for a
period of up to three months where necessary depending on the type
of injury sustained.

5.3.16.3 Timeframes shall be clearly communicated to all jes prior to
commencement and the program should shall i
modified over the course of the host employm

5.3.16.4 If progress has not been made on the rehalbili

5.3.16.5 The host period may be terminate

RRTWC, Employer HHS and Hos

5.3.16.6 The Host HHS is not obljg&d to
employment program

5 management.

oy a person after a host

5.3.17 Funding Arrangements for Hos | nt Placements

5.3.17.1 Any backfilling of e’s position while they undertake
host employment-shall e responsibility of the Employer
HHS.

5.3.17.2 The Employer S<shall also be responsible for the payment of the
employee’s wages{ddring any period of host employment within
Queensland Health.

5.3.17.3 In W,

ers’ Compensation cases, where it has been found to be

ical to progress a return to work program within Queensland
gements may be made with the Insurer to organise host
t with an external employer.

5.3.17.4 Insurer’'s Host Employment Program also usually runs for three to

si ks with the Insurer paying the employee’s wages during this
petigd. The Insurer indemnifies the host employer (external to
Queensland Health) from any liability associated with an injury which
may result during the host employment period.

5.4 Stage Fo&w/'- Evaluating and Reviewing Return to Work Outcomes

5.4.1 Evaluate Return to Work OQutcomes
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54.1.1

|
The rehabilitation and return to work process and activities across
Queensland Health shall be subject to an ongoing evaluation and
review process.

54.1.2 The RRTWC shall initiate a case closure interview with all relevant
parties, preferably in the workplace, to ensure all matters are resolved
to the satisfaction of the key parties prior to closing the rehabilitation
case file.

54.1.3 The case closure review meeting shall involve the employee, the line
manager/supervisor and the RRTWC as a minim nd may also
include relevant treating practitioners who hay, iyolved in the
rehabilitation case, such as occupational th siotherapists
or psychologists.

5414 The RRTWC shall facilitate the meeting ase notes filed on the
outcome.

5415 The employee and the line manager, shall be invited to
comment independently of the pro ] orkplace
Rehabilitation Evaluation Survey, . Nissform shall be

completed as soon as possible after the litationt and return to

work process has concluded.

5.4.1.6

Review and Report on Case Da

5.4.2.1

54.2.2

54.2.3

54.24

employee with an oppo

throughout the return t SS.

Data derived from osure interview and Workplace
Rehabilitation Jatio rvey shall be summarised by the
RRTWC.

The main poin then be classified according to actions
which have a high gatisfaction rating and those which provide
suggestions for improvement.

of the results shall be retained on the workplace
Hljitation file to ensure that there is a permanent record
e outcomes.

edback (excluding information provided by the
lgyee in confidence), shall be provided to the work area for
th poses of continuous improvement.

pnthly Reports

The Insurer supplies Queensland Health with access to claims
data reports through the “Employer On-Line” portal on the
WorkCover Queensland web site. These reports shall be used
by RRTWCs as a tool to:

e track, monitor and review progress of workplace rehabilitation
cases
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e analyse trends in OHS incidents, workplace injuries/ilinesses as
well as Workers’ Compensation and Common Law claims

e monitor and review the effectiveness of OHS and rehabilitation
management system interventions and strategies

e measure effectiveness of existing controls designed to prevent and
minimise risks to health, safety and wellbeing

¢ identify continuous improvement needs and opportunities to
improve OHS and rehabilitation management gystems to enhance

rehabilitation and return to work performanc OfES.
5.4.3.2 The data reports contain employee informatio d be
treated confidentially and only released to assist
in ensuring improved OHS and rehabilitatiop a turn to work

outcomes for the employee and Queensla
5.5 Managing Non-Work Related Injuries/llinesses

5.5.1 Queensland Health shall offer workplace rehabil
related injuries/ilinesses.

ployees with non-work

5.5.2 Participation in the workplace rehabilitation
have sustained a non-work related injury/ilire

oluntary for employees who

5.5.3 Line Managers/Supervisors shall ure loyees are aware that their
participation and consent is given oluptary basis at the time of their initial
contact with the employee.

5.5.4 Rehabilitation assistance shall
injuries/illnesses where:

to employees with non-work related

o the employee has ihdica eir willingness to participate in a structured

to safely participate in a"structured rehabilitation and return to work
process

e theem ee provides a signed Worker Authorisation Form permitting
their | TXYC to speak with their treating medical practitioner for the
es of rdinating rehabilitation and return to work

ram as developed by the RRTWC in conjunction with the
’s treating medical practitioner.

5.5.5 Attag A provides an overview of the process and decision points associated

5.5.6 Assistancevshall also be offered to employees with a non-work related injury/illness
where compulsory participation in a structured rehabilitation and return to work
process has been identified through:

e a process managed under the QSuper income protection benefit scheme
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e a process managed by HR under the Public Service Act.

5.5.7 Offering Rehabilitation Assistance for Non-Work Related Injuries/llinesses

5.5.7.1 Employees shall report absences from the workplace due to
non-work related injuries to their Line Manager/Supervisor as
soon as practicable after having been medically certified as
unfit to attend work.

5.5.7.2 When a Line Manager/Supervisor becomes aware that a
employee is unfit to attend work due to a non-work-elated
injuryl/iliness, the Line Manager/Supervisor sh ct the

clpav

employee to ascertain their willingness to parti
structured rehabilitation and return to work procCe

5.5.7.3 Where an employee with a non-work rela
agrees to participate in a structured retur
Line Manager/Supervisor shall advise their lo
matter of priority.

55.7.4 The OHS unit will appoint a RRT
rehabilitation and return to wor

ess
rocess, the
S Unitas a

shall follow normal

5.5.7.5 Where employees with non-
decline to participate in a structur
work process, established/Teav

injuries/illnesses
abilitation and return to
sions as outlined in

Human Resource polici vapt Ao their position/role will
apply.

5.5.7.6 Should the emplo participate in rehabilitation and
return to work at a he Line Manager/Supervisor

shall follow the ess ined above.

5.6 Confidentiality and Use of,

5.6.1 Occupational Health and Safe ctitioners who are accredited and appointed as
RRTWCs are required to accessvemployee information as part of their duties when
planning and facilitating workplace rehabilitation.

ompensation Information

5.6.2 RRTWCs are r in accordance with the Workers’ Compensation and
Rehabilitation 003 and the Code of Conduct for the Queensland Public
Service, to e ormation in the rehabilitation file is appropriately handled,
stored, disc changed.

5.6.3 Key Part

Théfollowing key parties may also have privileged access to
mployees’ compensation information contained within a
orkplace Rehabilitation file:

HHS OHS Manager

Line Manager/Supervisor

State-wide Injury/Disease Management Team
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e Director, Safety and Wellbeing Unit

e HHS Human Resource Manager (or equivalent)

e HHS Executive Director, People and Culture (or equivalent)
e Health Service Chief Executive

e approved external rehabilitation provider

e authorised persons under the Health Services Act undertaking an
investigation

e any other designation or key party relevant
rehabilitation and return to work.

5.6.3.2 The RRTWC may grant access to the reha

5.6.4 Limitation to Access & Use of Information

5.6.4.1 Information obtained and compj rt of an employee’s
an only be used for

to work.

5.6.4.2 At no time is information
file to be used for any o
relations issue (such
management proce

egmployees’ rehabilitation
ment action or employment

572A of the Workers’

Compensation an ion Act outlines the relevant
limitations for ac cular documents obtained for the
purpose of re itati

5.6.4.3 An injured/ill’'eémplayee may request a copy of their Workplace

information through“written consent to a third party at their
discretion.

5.6.5 Authorisation a
5.6.5.1

rmation obtained during rehabilitation shall be treated with
se ity and confidentiality by all parties

Ifit is necessary to obtain or release information associated with the
ployee’s rehabilitation, the employee’s authority to obtain or
elease the information shall be obtained

3. The employee’s authority is not required for the release of information
to the Authority (Q-COMP) or the insurer (WorkCover).

Version No: 1.2 Effective From: 01 February 2013 Page 24 of 27

? QueeHSIand Printed copies are uncontrolled
Government

@@ﬁ‘:‘@ L:ﬂ Ziﬂ 3:@2@! Document 45



5.6.6

6.

Queensland Health: Procedure for Workplace Rehabilitation and Return to Work

5.6.5.2

5.6.5.3

5.6.5.4

Storage and Exchange of Confidential Information

5.6.6.1

5.6.6.2

5.6.6.3

5.6.6.4

5.6.6.5

5.6.6.6

|
The signed authority shall be kept on the employee’s
Workplace Rehabilitation file.

A copy of the signed authorisation shall be provided to a third
party (such as the employee’s treating medical practitioner and
rehabilitation and allied health providers) prior to discussing or
exchanging confidential information regarding the employee’s
injury and rehabilitation program.

The employee’s signed authority is valid until such a time that
the return to work program is complete or the em e
revokes the authority in writing.

In accordance with Section 105 of the Wo ensation
and Rehabilitation Regulation - a file shall r each
in copies of
accounts.

of and the reasons for any
actions and decisions on to the employees

rehabilitation and retu

onal information, Workplace
Rehabilitation file red in a non-portable secure
location in the lgcalO
cted and managed in accordance with

nformation Security Standards.

correspondence shall be clearly labelled as “Private and
Confidential”.

rtaken in an appropriate location.

Term

Definitigi{ ORFetms
~

ZDéfinition | Explanation / Details Source

LA

/0
Employee / \@

<§ temporary or casual), who has sustained a personal

' An employee of Queensland Health (permanent, | Queensland Health

injury or illness, either work-related or non work-related.

Employer

An employer means Queensland Health. The | Queensland Health
employing HHS at the time of the injury/illness, remains
responsible for the compensation and rehabilitation of
the injured/ill employee
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I -
Work Related | A personal injury or illness arising out of, or in the | Workers’
Injury/lliness course of, employment if the employment is a | Compensation and

significant contributing factor to the injury. Rehabilitation Act

2003 (s 32 (1))
Non-Work Related | All other injuries or illnesses which do not meet the | Queensland Health
Injury/lliness definition of work related injury/iliness.
Event (Workplace | An event is anything that results in injury or iliness, Workers’
Rehabilitation) including latent onset injury, to a worker. Compensation  and
Rehabllltatlon Act
Abom (s 31(1

Host Employment | A temporary rehabilitation program (Suitable Dutie </ sland Health
Placement Program) conducted in an alternate suitable wor

environment, when the injured employee’s prese

medical capacity and/or availability of suitable

the pre-injury work environment precludes an &

return to work.

A Host Employment Placement may be/ar

time limited period, with a different wo

HHS within Queensland Health, o

(external) employer, with the aim

injured employee to their pre-inj

position when the host employmen

program is complete. ~ L
Employer HHS The employing HHS wighi d Health at the | Queensland Health

time of the injury/illness; i esponsible for the

compensation an% ilitafop  of the injurediill

employee. NN
Host HHS The HHS that te\/ e is being placed with | Queensland Health

HS. This includes other

Governmenyor'n ment sector employers.

Reasonable Adjustment

rmanent  modifications  and
adjustments to th orkplace to meet the individual
needs of people with disabilities, made by the Employer
where it is necessary and reasonable to do so.

Temporary

Anti-Discrimination
Act 1991 (s 35, 36)

Unjustifiable Hardship

elating to an Employer, includes the nature of the
|aI services or facilities, the cost of supplying the
ices or facilities and the number of people
who wbuyld benefit or be disadvantaged, the disruption
>hat plying the special services or facilities might
cayse and the nature of any benefit or detriment to all
ND€ople concerned.

Anti-Discrimination
Act 1991 (s 35, 36)

% HR process involving the employer’s referral of the

Independent ical Public Service Act
Examination » worker, under the Public Service Act to a medical | 2008 (Part 7, s 175)
practitioner or specialist for an independent review of
their capabilities relative to safe and sustainable
employment.
Regulator Q-COMP, the Queensland workers’ compensation | Workers’
industry regulatory authority. (Q-COMP is an | Compensation and
independent statutory authority, established on 1 July | Rehabilitation Act
2003 wunder the Workers' Compensation and | 2003 (s 326)

k4

) Queensland
Government
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| |
Rehabilitation Act 2003 to oversee Queensland's
workers' compensation scheme).
Insurer WorkCover Queensland, Queensland Health’s workers’ | Workers’
compensation insurer. Compensation and
Rehabilitation Act

2003 (s 380)

Income Protection Insurer

QSuper, Queensland Health staff's income protection
insurer, or other insurer.

Queensland Health

9.

Consultation
Key stakeholders (position and business area) who reviewed thi

Injury Disease Management Team, Safety and Well

Principal Officer, Policy and Performance

ersi

in

10. Procedure Revision and Approval I-}?gry; 5;
NS

~
Version Modified by Amendmentw by | Approved by
No. /N N
1.0 L Griffiths, Principal OHS | G é&éj irector, | L Rowland, Chief Human
Consultant, Injury Disease ellbeing, | Resources Officer, System
Management Team Services | Support Services Division
L O'Neill, Principal OHS
Officer, Safety and Wellbeing
1.0 K Fogarty, Policy Planning a Igué, Senior Director | L Rowland, Chief Human
Communications Advi ev< tional Health, | Resources Officer, System
Organisational Health em Support Services | Support Services Division
<
1.2 S Luttrell, Principal Adviser, | A Williams, Senior Director | L  Rowland, Chief Human
Organisational Health Organisational Health, | Resources Officer, System
System Support Services | Support Services Division
N R Division

R

2 Queensland
* Government

Version No: 1.2 Effective From: 01 February 2013
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Attachment A

Process Flow for Non-Work Related Injuries/llinesses

Worker Sustains Non-Work Related Injury
leading to incapacity & Time Away from the
Workplace

A 4

Event

Worker Reports Injury to line Manager /
Supervisor as Soon as Practicable after the

A 4

Program

Manager Invites Worker to Participate in a
Structured Rehabilitation & Return to Work

[

[NV

v

Worker Agrees

A 4

Manager Assists
Worker with Leave
Application Forms

€ -

Manager Advises OHS
Unit of the Need for
Rehabilitation & Return to

Work

\ 4

with Worker and
Commences Planning for
Return to Work

habilitattén and Return
to Work

/|

Y v

Change of Status —
Worker Disagrees

AN

N

A

V fl
Wsagrees

N4
N

7

> Manager Maintains
ontact — Worker May be
invited to Participate at a
Later Stage

F---p

Manager Assists
Worker with Leave
Application Forms

y

Change of Status —
Worker Agrees
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