
Queensland Health Renewal Taskforce

Terms of Reference

Purpose

To assist Queensland Health to become the most efficient provider of quality health services in the nation

Outcome

A more streamlined, efficient, effective and service-focused Queensland Health

Roles and responsibilities

The Queensland Health Renewal Taskforce will work with the System Manager and the seventeen (17)
statutory Hospital and Health Services to:

conduct allocative efficiency reviews and drive internal efficiencies to improve the financial performance
and service delivery of Queensland Health

implement ongoing structural and systems realignment and reform to improve accountability,
transparency and maximise productivity in frontline service delivery

introduce contestability to ensure value for money in the delivery of health care services to the public

realign capital works and procurement systems and methods to ensure appropriate planning and value for
money in health care service delivery

reform industrial relations and human resource management practices to improve workforce flexibility
and drive a high performance culture

undertake a review of grant processes to ensure value for money outcomes are achieved, and

support Queensland Health in its transition to more contemporary, sustainable and service-oriented
organisation.

Accountability

The Queensland Health Renewal Taskforce is accountable to The Honorable Lawrence Springborg MP, Minister
for Health.

The Taskforce reports to Government and the Public Sector Renewal Board.

Level 16,136 -147 Charlotte Street, Brisbane
Telephone: (07) 323 41766
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1. Purpose

The purpose of the Ministerial Health Infrastructure Advisory Council (MHIAC) is to drive innovation and
achieve better value for money in the delivery of health infrastructure in Queensland. MHIAC will
promote an 'open door culture' and serve as a portal to review and promote new opportunities for
infrastructure investment in Queensland.

All opportunities (proposals) from the private and non-government sectors (project proponents) will be
given uniform and robust assessment by MHIAC before it provides advice to the Minister for Health (the
Minister).

2. Authority

MHIAC members were appointed directly by the Minister for a term of twelve months. MHIAC is
responsible to the Minister and serves in an advisory capacity only.

3. Functions

The function of MHIAC is to:

review strategic infrastructure concepts and proposals from the private and public sectors
undertake rigorous and consistent assessment of health infrastructure strategies, business
opportunities, innovations and solutions

. critically analyse all material that is provided for review

. contest historical thinking on public health infrastructure wherever possible to the benefit of
Queensland

. access and apply any appropriate learnings from international and national best practice

. bring their experience and skill from their specialist areas to provide the best outcome for the
people of Queensland and acknowledge that at times this may not align with their corporate
interests

. prepare impartial advice to the Minister on how best to achieve the most effective and efficient
development and maintenance of health infrastructure

make recommendations to the Minister.

4. Roles and responsibilities

MHIAC Chair

The MHIAC Chair is the lead representative for MhllAC and is charged with providing leadership for
MHIAC members and ensuring MHIAC and its members comply with the Terms of Reference (this
document). The Chair is responsible for chairing MHIAC meetings and calling for out-of-session
deliberations and in setting the agenda in collaboration with the Secretariat. The Chair is also expected
to participate in any review of MHIAC functions.

In the event that the Chair declares a conflict of interest in any matter before MHIAC and leaves the
meeting, members present will elect one of MHIAC to act in the position of Chair for that part of the
meeting until the Chair is able to return.
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Terms of Reference for the Ministerial Health Infrastructure Advisory Council

MHIAC Members
MHIAC members are expected to:

. contribute to the provision of advice and guidance to the Minister

. provide an apology via the secretariat if unable to attend a meeting

. reply to emails and other requests for advice within the requested time frames

. maintain confidentiality at all times.

Working Groups

At the discretion of the Chair and as required, MHIAC may form working groups within the Council in
order to expedite MHIAC business. Working Groups must report to the Chair and record their
deliberations for MHIAC.

Observers

Nominated officers from the Department of Health will attend meetings of MHIAC as permanent
observers. Their role is to provide advice and support to MHIAC in order to assist members in their
deliberations. Observers have no voting entitlements.

Probity Advisor

An independent Probity Advisor appointed by the Queensland Department of Health will attend all
meetings and advise members/observers on probity matters in line with MHIAC's Probity Plan.

Secretariat

Secretariat support is provided through the Office of Health Statutory Agencies. The responsibilities of
the Secretariat are not limited to the organisation and support of MHIAG proceedings; they extend to the
adherence to requirements in the Public Records Act 2002 for information and records to be kept secure
and confidential.

5. Reporting

MHIAC provides the following reports/updates:

Minister for Health Progress Report Quarterly Chairman, MHIAC

Minister for Health Strategic Advice As required Chairman, MHIAC

MHIAC receives reports from:

Strategic Health
Infrastructure

Program Update

High Level Status
Report

Quarterly Chief Health Infrastructure
Officer

Briefings New business

opportunities,
concepts and

proposals

As required Deputy Director-General

Chief Health Infrastructure
Officer
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Terms of Reference for the Ministerial Health Infrastructure Advisory Council

6. Membership

Chair:

Mr Gunther De Graeve, Managing Director, Destravis Group
Members:

Mr Damien Frawley, Chief Executive, Queensland Investment Corporation
Mr Grant Galvin, Executive Director, Master Builders' Association

Ms Kathy MacDermott, Executive Director, Property Council of Australia
Mr lan McEwan, General Manager, Engineers Australia
Mr David Parken, CEO, Australian Institute of Architects

Dr Christian Rowan, Deputy Chief Medical Officer (Ethics & Research), Uniting Care Health
Mr Paul Woodhouse, Chair, North West Hospital and Health Board
Permanent observers:

Department Liaison Executive, Office of the Minister for Health

Deputy Director-General, System Support Services
Chief Health Infrastructure Officer, Health Infrastructure Branch

Chief Executive, Health Renewal Portfolio Office

Director, Health Renewal Taskforce

Mr Lindsey Alford, Probity Advisor, Argus Probity Advisors and Auditors

7. Other participants

No proxies or delegates are permitted to attend meetings or participate in any advisory processes of
MHIAC.

With approval from the Chair, representatives of Queensland Government departments and other
stakeholder groups may be invited to attend meetings. Invitees' participation in meetings must be
advisory only and at the discretion of the Chair.

8. Quorum
A quorum will be five members includina the Chair.

Voting: Only appointed members to MHIAC may vote in any proceedings by MHIAC. Permanent
observers may not vote on any matter. No invitees may be present or take part in any vote by MHIAC.

9. Out-of-session papers

Any urgent matters which cannot be deferred until to the next meeting may be progressed out-of-session
within probity guidelines. Out-of-session papers will be sent to members via individual health email
accounts set up for this purpose. For a resolution to be approved, the majority of members must indicate
their endorsement by the response data.

10. Performance

MHIAC will be reviewed after a period of 12 months from inception by the Minister for hHealth based on
the following indicators:

. Progress and completion of key actions outlined in MHIAC's Strategic Action Plan

. Ability of MHIAC to successfully advise the Minister on strategic infrastructure concepts

. Ability of MHIAC to successfully promote better aligned infrastructure concepts to meet the
service nesds of Hospital and Health Services.
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Terms of Reference for the Ministerial Health Infrastructure Advisory Council

11. Probity

Everyone involved with MHIAC is to receive a probity induction and to complete the necessary forms
declaring their conflicts of interest that will be filed with the Secretariat.

12. Meeting schedule

Meetings of MHIAC will occur each calendar month as per an agreed schedule. Members may meet by
electronic means (Videoconference / Teleconference). A quorum must be met for a meeting by any
means to proceed.

Document History:

Version Date Changed by Nature of Amendment

0.1 10/10/2013 Todd Carroll First Draft

0.2 17/10/2013 Todd Carroll/Glenn Rashleigh Revision

0.3 18/12/2013 Anna Herwig/Glenn Rashleigh Update of Dr Chris Rowan title and
Director-General added as permanent
observer.

Endorsed by Cabinet subject to ongoing
review by MHIAC.

0.4 6/1/2014 Marilyn Bell Edit document, updated observers -
removal of Director-General and inclusion

of Departmental Liaison Executive.
0.5 20/04/2014 Sandra Macdonald ToR updated following 12 March MHIAC

meeting with comments from Paul
Woodhouse, adding two functions.

0.6 08/05/2014 Sandra Macdonald ToR revised to include reference to probity
processes adopted by MHIAC.
Circulated to MHIAC for discussion and
review.

0.7 10/05/2014 Sandra Macdonald Section on roles and responsibilities added.
New arrangements for management of out-
of-session papers added.

0.8 21/05/2014 Sandra Macdonald Feedback from the Chair and Paul

Woodhouse incorporated, relating to out-of-
session papers, roles and performance.

1.0 11/06/2014 MHIAC Secretariat c/- OHSA Endorsed by MHIAC members.
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