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TAX INVOICE 
Attention:  
 
IIan Tarr 
Executive Manager 
Fleet & Equipment  
Service Planning & Performance  
Queensland Ambulance Service 
Department of Health  
45 College Street 
Hamilton QLD 4007

 
 
Level 7 
160 Queen Street 
Melbourne 3000 
ABN : 68 103 134 087 
 
t:   +61 3 9670 3385 
e:  accounts@symplicit.com.au 

  
 Invoice No:      1686 
 Invoice Date:   04/05/2015 
Project: QAS004: Development of Design 
Specifications for Operational and Dress Uniforms - 
Change Request - Cost for materials - 
prototype/samples 

Terms:             30 days  
PO Number:    PENDING 

Item Description Amount 
 
Expenses 
 

 
On Road samples 
 
Communication Team samples 
 
Postage for samples 
 
Packing for samples 
 
Flights 
 
Accommodation 
 
Taxi 
 
Car Hire 
 
Subsistence 
 
Email:    @ambulance.qld.gov.au  
              

 
  
 

     
 

4,967.42 
 

1,363.64 
 

994.63 
 

140.45 
 

42.49 
 

105.45 
 

72.70 
 

 
Subtotal 99,835.26 

   
 

GST 9,983.53 

   
 

Total $109,818.79 

Payment Details 
 

    
   

  
 
PLEASE USE INVOICE NUMBER  
AS REFERENCE 
 

 
 
 
 

 
 

For any queries please email 
accounts@symplicit.com.au   
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TAX INVOICE 
Attention:  
 
IIan Tarr 
Executive Manager 
Fleet & Equipment  
Service Planning & Performance  
Queensland Ambulance Service 
Department of Health  
45 College Street 
Hamilton QLD 4007

 
 
Level 7, 160 Queen Street 
Melbourne 3000 
ABN : 68 103 134 087 
 
t:   +61 3 9670 3385 
e:  accounts@symplicit.com.au 

 
 

 

  
 Invoice No:      1640 
 Invoice Date:   02/04/2015 
Project: QAS001: Development of Design 
Specifications for Operational and Dress Uniforms 

Terms:             30 days  
PO Number:    PENDING 

Item Description Amount 
 
Professional Fees 
 

 
Final Phase Three professional fees: 
 
Run diary study trial and gain daily feedback on 
uniform performance 
Refine the design as feedback is received 
Feedback insights to core QAS team 
 
Email     @ambulance.qld.gov.au  
              

 
 
 
 
 
 
 
 
 

 

 
Subtotal 23,100.00 

   
 

GST 2,310.00 

   
 

Total $25,410.00 

   
Payment Details 
 

    
   

  
 
PLEASE USE INVOICE NUMBER AS 
REFERENCE 
 
By Cheque: Symplicit Pty Ltd 
Level 1, Suite 103, 757 Bourke Street, Docklands VIC 3008 

 
 
 
 
 

 
 
 
 

For any queries please email 
accounts@symplicit.com.au   
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Michelle Coghlan

 

Symplicit Pty Ltd   
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Style Colour Style Description Main Fabric Lining

AMB00017A SPLICED YELLOW UNISEX WINTER JACKET (OPTION A) 100% NYLON 100% POLYESTER 
AMB00017B CHARCOAL UNISEX WINTER JACKET (OPTION B) 100% NYLON 100% POLYESTER 
AMB0004 SPLICED YELLOW UNISEX WATERPROOF JACKET 100% POLYESTER 
AMBM0001A SPLICE YELLOW MENS SHORT SLEEVE POLO TOP (OPTION A) 100% POLYESTER 95%COTTON 5% ELASTANE (COLLAR)
AMBM001b CHARCOAL MENS CARGO PANT (OPTION A) 100% POLYESTER 95%COTTON 5% ELASTANE (COLLAR)
AMBM0002A CHARCOAL MENS CARGO PANT (OPTION A) 100% NYLON
AMBM0003A SPLICED YELLOW MENS FLEECE JACKET (OPTION A) 100% POLYESTER 100% POLYESTER 
AMBM0003B CHARCOAL MENS FLEECE JACKET (OPTION B) 100% POLYESTER 100% POLYESTER 
AMBM0020 CHARCOAL MENS LONG SLEEVE THERMAL TOP 95% VISCOSE FROM BAMBOO 5% ELASTANE
AMBM0021 CHARCOAL MENS SHORT SLEEVE THERMAL TOP 95% VISCOSE FROM BAMBOO 5% ELASTANE
AMBM0022 CHARCOAL MENS THERMAL LEGGINGS 95% VISCOSE FROM BAMBOO 5% ELASTANE
AMBM0023A SPLICED YELLOW MENS LONG SLEEVE POLO TOP (OPTION A) 100% POLYESTER 95%COTTON 5% ELASTANE (COLLAR)
AMBM0023B CHARCOAL MENS LONG SLEEVE POLO TOP (OPTION B) 100% POLYESTER 95%COTTON 5% ELASTANE (COLLAR)
AMBW0002B CHARCOAL WOMENS CARGO PANT (OPTION B) 100% NYLON
AMBW0002C CHARCOAL WOMENS CARGO PANT (OPTION C) 100% NYLON
AMBW0020 CHARCOAL WOMENS LONG SLEEVE THERMAL TOP 95% VISCOSE FROM BAMBOO 5% ELASTANE
AMBW0022 CHARCOAL WOMENS THERMAL LEGGING 95% VISCOSE FROM BAMBOO 5% ELASTANE

Fabric Composition
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QAS UNIFORM EXPENSES - SYMPLICIT ACTUALS

POSTAGE Reference

$105.90 Aus Post receipts 1 QAS004

$107.82 Aus Post receipts 1 QAS004

$1,222.39 Aus Post receipts 2 QAS004

$531.20 Aus Post receipts 3 QAS004

$277.20 Aus Post receipts 4 QAS004

TOTAL $2,244.51

COMMS UNIFORMS

 Kathmandu receipts 1 QAS004

 Kathmandu receipts 2 QAS004

 Kathmandu receipts 2 QAS004

 Kathmandu receipts 3 QAS004

 Kathmandu receipts 3 QAS004

 QTCO receipt QAS004

 Spotlight expenses QAS004

 Target & BigW instore purchases

 Target & BigW instore purchases

 Target & BigW instore purchases

 Target & BigW instore purchases

 Target instore receipt

 Target online receipts QAS004 #030315

 Target online receipts QAS004 #352819

 Target online receipts QAS004 #47642053

 Target online receipts QAS004 #49520832

 Target online receipts QAS004 #49520832

 Target online receipts QAS004 #49520832

 Target online receipts QAS004 #49520832

 Target online receipts QAS004 #50115271

 Target online receipts QAS004 #50243729

TOTAL $11,118.53

TRAVEL

$154.50 Cairns accommodation_Feb

$1,094.09 Flights_Feb

TOTAL $1,248.59
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QAS - Uniform Redesign
Symplicit Overview
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QASAS - Sympliplip citc  Team m ProPrroofiffilleses 1

Founded in 2003, we have been 
solving design problems of all 
shapes and sizes over 11 years.

We are a Customer Led Innovation 
Firm that takes a human focused 
approach, using a process called 
Design Thinking.

RTI Document 113

RTI R
elease

DOH-DL 15/16-024



QAS - Symplicit Team Profiles 2

Innovation through 
Design Thinking…

Design thinking, which focuses on the needs of 
the people we’re designing for – we love taking 
complex problems and researching to find 
their solutions.

Our experienced team for this project includes 
a fashion and material expert, a psychologist 
and an innovation expert. We have worked 
across hundreds of projects all over the world. 
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3

How do we do this:
The Symplicit research framework 
that underpins all we do…

THINK 
Ideation 
Mental models 

Behaviour models 

Test results 

Generative Research 

Competitive analysis 

MAKE 

Prototypes 
Wireframes 

Value prop 

Product  

Examples 

Hypotheses 

CHECK 
A/B testing 
Site analytics 

Usability Survey 

Funnel 

Sign ups 
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QAS - Symplicit Team Profiles 4

Why does this process 
work…?

Understanding behaviour allows us to gauge 
whether design ideas will work or not.

We always start with the people the product 
will most effect and by stepping into their 
shoes we can observe what makes them ‘tick’ 
in their natural context; giving us insights into 
their world…

We spend time looking at the edge cases, or 
atypical behaviours to ensure our solution suits 
as many situations as possible. 
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With a background in product and service

design, Sophie strengths lie in research and 

sense-making and finding those insights

which will drive the best design solutions. 

Sophie has worked closely with some of

Australia’s largest service-based organisa-

tions helping them better understand

customers and designing services across a 

number of different industries in both 

Australia and abroad.

Sophie Tobin
Sr. Experience 

Designer

Jodie Moule is one of the Co-Founding 

Directors of Symplicit.  As a qualified 

psychologist, she focuses on understanding 

human behaviour as the best way to create 

great design. With 15 years of experience in

the field, in 2012 Jodie wrote the book "Killer

UX Design" (Sitepoint); and from this 

launched the globally successful recipe app

"Cook", showcasing the value of Symplicit's 

Customer Led Innovation approach.

QAS - Symplicit Team Profiles 5

Jodie Moule
Co-founding 

Director

Cameron is the CEO at Symplicit and brings 

to the business a deep pedigree in leading 

and transforming organisations which 

include blue chip businesses like GE, Shell, 

NAB & Medibank Health Solutions. In each of 

these senior and executive leadership roles

Cameron has driven a Customer Led 

Innovation agenda which has ensured each

of these organisations are well positioned to 

enjoy real and ongoing success in the future. 

Cameron Owens
CEO

Emma studied Fashion Design and Garment 

Construction and worked for 12 years as a 

Senior Buyer for big brand retailers such as 

Sportsgirl and Dotti.  She helped Target 

re-design their denim program and as part of 

her role as a Senior Buyer, looked after 

commercial product development and 

design. Emma’s personal creations and 

designs are currently sold in her local 

boutique.

Emma Gayfer
Fashion Designer

Cordelia’s willingness to push boundaries and 

love of problem solving allows her to turn 

good ideas into tangible solutions. She has 

applied this to create new products, improve 

customer engagement, create innovation 

toolkits and define businesses visions and 

values. Her experience also includes fashion, 

sourcing fabrics, casting models and holding 

discussions with global buyers.

Cordelia 
Hewitt
Innovation Lead

Meet the 
project’s core 
team.

Jo has over 12 years experience working 

across multiple industries and government 

bodies as a project manager and consultant. 

Her recent background includes managing a

specialist consulting team at a large software 

vendor with responsibility for the delivery of 

all projects. Jo has a keen grasp on how to

make a project successful at both the 

strategic and tactical levels.

Jo Bain
Project Manager
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Jamie has over 10 years experience working

in advertising agencies and now, the UX

industry. She has a solid portfolio that covers 

a wide variety of companies, brands and 

industries including blue chip corporations. 

Her work extends into UX, campaigns, 

graphic, web and apps and is always backed 

with best practice methodologies that focus 

strongly on usability and strategy.

Jamie Chin
Visual Lead

Supporting 
the core team 
are…

6QAS - Symplicit Team Profiles

Marnie completed her PhD in design and 

gained extensive design research experience 

through both her PhD and teaching research 

methods at Swinburne University. Her PhD 

investigated the importance of product 

symbolism in peoples’ perception of 

themselves and each other. Marnie will help 

us with research into best practices, 

innovative ideas and fabrics from around the 

world.

Dr. Marnie 
Crook
Experience Designer

Rosie has worked in a wide range of 

business and marketing environments in 

questionnaire design and development,  

utilising her strong technical and analytical

skills. Rosie believes communication and a 

practical approach to problem solving make

the difference to the success of research, and 

the ability to be able to turn information into

actionable insights.

Rosie Handby
Statistics Lead

Chris has over 13 years experience working in

Digital Design, across a broad range of

contexts and industries with a focus on 

branding and communications, user research

and emerging technology driven consumer 

trends. He combines a high-level conceptual 

understanding of user needs with a rigorous

methodical approach and close attention to 

detail to deliver creative, elegant solutions.

Chris 
Michelle-Wells
Lead Experience 

Designer

Ekaterina 
Vasilenko
Sr. Experience 

Designer

Coming from an Industrial Design

background, Ekaterina is a firm believer in

using design thinking as a tool to reframe

problems into opportunities and design

meaningful engaging products and services. 

Her work focuses on both behavioural

research and visual design. Prior to joining

Symplicit, Ekaterina worked in various

multidisciplinary studios around the world

developing products and interfaces for local

and international clients.
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Kei Lee
Client Engagement Director

  @symplicit.com.au

  

Contact details.

Jodie Moule
Co-founding Director

 @symplicit.com.au

   

Symplicit  HQ
(Melbourne) 

Level 1, Suite 103, 

757 Bourke Street, 

Docklands VIC 3008 

t : + 61 (0)3 9670 3385

f : + 61 (0)3 9670 3395

Project Leads

Sydney
Level 3, Studio 304, 

54 Foveaux Street, 

Surry Hills, NSW 2010 

t : +61 (0)2 9280 3596

@symplicit

Cordelia Hewitt
Innovation Lead

  @symplicit.com.au

     

Jo Bain
Project Manager

 @symplicit.com.au

     

Executives

Cameron Owens
CEO

   @symplicit.com.au

  

QAS - Symplicit Team Profiles 7
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We have visited the folowing locations with prototypes..

Write-Up RoomStations

QAS UNIFORM 
RE- DESIGN
Project Update

Prototype Phase Overview

Queensland Ambulance Service has engaged with Customer-Led 

Innovation Consultancy Symplicit to aid in the development of design 

specification of the dress and operational uniforms across the service. 

Symplicit’s methods and philosophy are based around putting people at 

the centre of any designs we create. 

Phase 2 has focused on the development of conceptual designs. This 

has involved a design, test and iteration process over four intervals. For 

each interval, prototyped uniforms have be taken out to QAS staff to 

obtain honest and candid feedback. The prototypes have be and will 

continue to be, tested against different departments, different climates, 

different body shapes and sizes. This process ensures that the final 

uniform designs are fit for purpose, according to QAS team members 

job roles and individual needs. 

p1

Comms Lunch

Room

Head Office

Round One
9-10th April

Round Two
30th April-1st May

Round Three
15th-21st May 

(in progress)

Key:

Maroochydore

Brisbane
Caloundra

Southport

Gold Coast

Bundaberg

and at these locations, we have been spending time in..

We love talking to you and we keep a running tally of the voices being heard...

Met with

403 
staff in Phase One

Collected

1,577 
survey responses

Shown prototypes to

107
staff (and counting...)
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ROUND TWO

“You have got a room full of smiles! 

That’s rare when it comes to talking 

about uniforms, especially new ones.”

Gold Coast

“I like that we have the choice of a 

button up shirt OR a polo shirt.” 

Gold Coast

“This lightweight rain jacket would 

be so much more practical than our 

current wet weather gear.” 

Gold Coast

“I like the reflector panels on the legs. 

We need to be more visible than we 

currently are!” 

Caloundra

“Iron-Free! Really! That is amazing and 

would make my life so much easier!”

Maroochydore

“As long as there are enough pockets 

provided on the pants, I think I would 

be ok with minimal pockets on the 

polo” 

Caloundra

Mid-weight Polar

Fleece

Waterproof Jacket Mid-weight Polar

Fleece

Female Polo Shirt Female Cargo Pants Male Polo Shirt Male Cargo Pants

Corporate & 
Communications

What Items were shown? How did they look? What did people say?

On-Road 
Operations

What Items were shown? How did they look? What did people say?

Male Polo Shirt Female Polo Shirt

“We don’t really need to have the exact 

same uniform as on-road we just need 

to look part of the service, so a uniform 

like this would be perfect. “ 

Gold Coast

“I am really impressed with this 

uniform!” 

Gold Coast
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Review of QAS Uniforms 

To All Staff 

The current Standing Offer Arrangement (SOA) for the provision of Queensland Ambulance Service 
(QAS) uniforms will soon expire. In line with Government procurement requirements QAS is required 
to put in place new arrangements through a competitive tendering process. This provides QAS with 
the opportunity to review the current uniform specification to ensure QAS uniforms meet the needs 
of our officers in delivering services across this large and diverse State.   

The existing QAS uniform was designed over ten years ago and whilst there have been small 
adjustments to the uniform, the overall specification has not undergone formal review since its 
inception. More recently there has been significant technological advancements in uniform textiles 
and design especially around more breathable garments that better cater for undertaking activities 
in hot and humid climates as well as layering of garments to protect against cold.  

It is imperative that QAS uniforms are fit for purpose and meet the various ergonomic, functional 
and workplace health and safety requirements. At the same time uniforms need to be comfortable 
to wear and able to be designed and manufactured to suit the various users and provide the 
professional image of a contemporary ambulance service. 

In addition QAS wants to explore a Total Apparel Management Systems (TAMS) whereby staff would 
simply log on and subject to various business rules would receive uniform entitlements directly from 
the supplier to their address of choice thereby guaranteeing a level of service that is streamlined and 
quick.  

As part of this process I am pleased to advise that QAS has engaged the services of Symplicit. This 
company specialises in user led design solutions. Symplicit will work with QAS and its staff to 
develop design specifications and prototypes of uniforms. This process will include extensive 
consultation with staff including surveys, interviews, ride-a-long’s and site visits (both stations and 
communication centers) commencing February 2014. 

To keep staff informed of the process, Symplicit will provide communication and updates through a 
link on the QAS Gateway on the portal. In addition for any particular enquiries please email 
qas.uniformproject@ambulance.qld.gov.au at any time and a response will be provided. 

I look forward to working with all staff on this exciting initiative. 
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