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Values

e Putting customers first e Being courageous

Vision
Healthier Queenslanders

e Puttingideasintoaction e Empowering people

e Unleashing potential

Every day the public health system supports
Queenslanders to remain healthy through activities
such as ensuring food and water are safe to
consume, providing immunisations, and promoting
the benefits of exercise and healthy eating.
However when Queenslanders do get sick or

Purpose

To provide leadership and direction, and to
work collaboratively to enable the health system
to deliver quality services that are safe and
responsive for Queenslanders.

Government objectives

This strategic plan contributes to the Queensland Government objectives of:

Q)

Building safe, caring and
connected communities

injured, the public health system is also there to
transport and treat people safely, in a timely
manner and to support them in their recovery.

The Department of Health’s role includes:
These services are delivered by the Department of

Health and a network of delivery agencies, e providing strategic leadership and direction for
including Hospital and Health Services (HHS), aged
care providers, private facilities, non-government
organisations, general practitioners and allied
health professionals.

health through the development of policies,

legislation and regulations o
Creating jobs and a

diverse economy

Delivering quality
developing statewide plans for health services, frontline services

workforce and major capital investment
The Department of Health and its partners strive to
provide better health outcomes for all
Queenslanders through continuous improvement

managing major capital works for public sector
health service facilities

Responding to risks

The department will work to:

and innovation, to deliver the greatest health purchasing health service delivery

benefit with the available resources. supporting and monitoring the

quality of health service delivery

The Department of Health’s Strategic Plan aligns to,
delivering specialised health services,
providing ambulance, health information and

and is the Department’s contribution to realising
the aims of My health, Queensland’s future:
Advancing health 2026. communication technology and statewide

health support services.

Our behaviours

Cultural success factors:

e Clarity—understanding our role
and the contribution we all make

e Connectedness—connecting with * Respect—respecting others
each other, our community and the system and valuing diversity

* Performance—aspiring to high ¢ Capability—continually developing
performance and supporting excellence our own capability and others.

maintain or improve the quality
and availability of services

clarify the roles and responsibilities of entities
in the Queensland public health system so that
programs and services are efficiently planned
and/or delivered, to meet the health needs of
individuals and communities

empower and support patients to manage
their health to meet their expectations,
contemporary care standards and to reduce
inequitable health outcomes

maintain the right levels of safety and quality in
the context of growing demand and expectations
to achieve positive health outcomes and build
public confidence

e carefully plan for changes in demand to o effectively plan and strengthen the health

system workforce to maintain and improve the
efficiency and quality of health services

build sustainability around future funding
to enable the organisation to achieve its
strategic objectives

strike the right balance between information
security and efficient data sharing to ensure
that data is used appropriately, meets consumer
expectations, and improves the effectiveness
and quality of health service delivery

identify and respond quickly to new and
emerging threats and potential disasters
in an effort to minimise health system
interruption or overload.
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